WCUC Leadership Structure

Serving the Congregation

With the Guidance of the Holy Spirit

Worship & Welcome Ministry
(8-10 people)

Congregational
Care Team

- Worship
Hospitality - Music
Team - Welcome & Membership

Congregational Care

- Communications/Evangelism
- Fellowship

- Financial Assistance

Leadership
Staff Support Includes: Council
Music Minister
Junior Choir Director

Church Administrator

- Ministry with Individuals with

Stewardship Ministry

Children’s Ministries
Team

Discipleship Ministry Congregational Giving
(8-10 people) Task Force

- Christian Education
(Children, Youth & Adults)

- Service (Missions)

Mission

Team

Justice &
Developmental Disabilities Advocacy Team
- Congregational Giving

- Denominational Relations

Staff Support Includes:
Director of Children’s
Ministries
Youth Director
Middler Teacher
Pre-School Teacher
Church Administrator

(810 people) Nursery Caregiver
Gl e Sunday Fellowship Director
Team
- Buildings & Grounds
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- Investment Funds

CONCORD I Fund Bookkeeper
UNION CHURCH < - Insurance Sexton
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